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Envisioned End Goal
Ensure local communities and the region can…

• Enhance the places we live, learn, 
work and play

• Recognize opportunities across 
map lines and other boarders

• Make decisions together

• Change the economy for the 
better to improve quality of life
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Healthy West Kendall 
2022 Strategic Planning Process 



Feedback 

“The Healthy West Kendall Group does not have a 
systematic process to determine programs and services 

in the areas of health, education, the economy and 
quality of life” 

. 



Process 
1. Compile list of 

all potential 
initiatives for the 
calendar year to 

address 
community gaps 

2. All initiatives 
are evaluated for 

alignment with 
COE drivers and 

drivers of 
innovation    

3. HWK Advisory 
Board Members 

and subject matter 
experts participate 
in survey to guide 

efforts 

4. Community 
metrics dashboard 
and strategic plan 

are updated to 
reflect identified 
areas of priority 

5. Programs and 
initiatives are 
developed to 

affect identified 
areas of priority 

for upcoming year



Strategic Alignment Table 



Purpose

Our message to stakeholders: 

In an effort to prioritize our community initiatives for 
2022, 

Healthy West Kendall is eager to receive your input.

Please take a moment to review and rank by level of 
importance, and tell us which initiatives align with your 

organization’s efforts. 

By working together and pooling our resources, we can 
amplify our efforts. 



Education Attainment 



Safety



Quality of Life 



Community Metrics Dashboard 



Sense of Place 



Stakeholder / Expert Feedback 
Responses   



Strategic Focus 



Strategic Focus 



Community Metrics Dashboard 
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COMMUNITIES OF EXCELLENCE 2026



Internal Communications – Years 1 and 2
• Midland County COE

• Backbone Organization – Midland Area Community Foundation
• Community Excellence Organization – Community Success Panel
• COE Steering Team – subset of CSP
• COE Advisory Committee – community leaders

• Each entity has different communications needs
• Inform
• Align and affirm
• Gather feedback
• Educate

• Communications forums
• Ongoing correspondence
• Meeting management
• Presentations

• Recognize and embrace limitations
• Need for Project Manager



External Communications - Years 2 and Beyond

• Community at large
• Gather feedback
• Educate
• Inform

• Appreciative Inquiry (AI) model for feedback
• To APPRECIATE means to value what’s working. We learn little about excellence by 

studying failure. AI looks for the strengths in individuals and systems and ways to build 
upon them together

• To INQUIRE means to ask questions, to study, to search. Organizations move in the 
direction of what they most deeply, rigorously, and persistently ask questions about



Appreciative Inquiry
• What do you like about Midland County? 

• What is Midland County already doing well when it comes to developing and retaining 
talent in Midland County?

• How might we better develop and retain talent in Midland County?

• What is Midland County already doing well when it comes to ensuring a living wage?
• How might we continue to get closer to ensuring a living wage for everyone in the Midland 

County workforce?

• How might we become a more diverse, equitable, and inclusive community? 
• What other areas need attention as we continue to strive toward our vision of being an 

exceptional place where everyone thrives?

• If you could change one thing about Midland, what would it be? 
• How can Midland be a better community for you and your family?



Meeting in a Box



vi·sion
Midland County. 

Together-Forward-Bold. 
An exceptional place where 

everyone thrives. 

- A description 
of the desired 
future
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