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Communication Approaches for the Spectrum of Buy-In

How can your group's We will discuss:
structure promote
cffective communication
and partner buy-in ?

1. Reasons why we saw the need to establish these
subgroups.

2.Communication challenges that exist when you begin to
work 1n subgroups.

3. How we overcame those challenges and how we currently
use these groups to communicate in way that strengthens
engagement, trust, and buy-in.
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