
LIVE WELL SAN DIEGO 
SOUTH REGION COMMUNITY 
LEADERSHIP TEAM
Com m u n ica t ion  Ap p roa ch e s  fo r  t h e  Sp e ct ru m  of Bu y-In

We  w ill d iscu ss :

1. Re a son s  w h y w e  sa w  t h e  n e e d  t o  e s t a b lish  t h e se  
su b grou p s .

2. Com m u n ica t ion  ch a lle n ge s  t h a t  e xis t  w h e n  you  b e gin  t o  
w ork  in  su b grou p s .

3. How  w e  ove rca m e  t h ose  ch a lle n ge s  a n d  h ow  w e  cu r r e n t ly 
u se  t h e se  grou p s  t o  com m u n ica t e  in  w a y t h a t  s t r e n gt h e n s  
e n ga ge m e n t , t r u s t , a n d  b u y-in .

How  ca n  you r  grou p 's  
s t ru ct u re  p rom ot e  
e ffe ct ive  com m u n ica t ion  
a n d  p a r t n e r  b u y-in  ?
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