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Requirements of Successful 
Community Collaboration Efforts
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#1 
Diverse group of people

Leaders from multiple sectors

Levels of leadership 

Voices from different 
perspectives

PMG Consulting, LLC and JUPER Communications, LLC.
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Requirements of Successful 
Community Collaboration Efforts

#2 
Robust and sustainable infrastructure

Communication systems

Discussion facilitation

Project coordination

Administrative

#3 
Diverse types of resources and funding

Aligned and Braided
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Requirements
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BUY-IN

PMG Consulting, LLC and JUPER Communications, LLC.

#1 People

• VISION
• MISSION
• VALUES
• TIME, ATTITUDES, 

BEHAVIORS

#2 Infrastructure 

• SYSTEMS
• PROCESSES
• METRICS 

#3 Resources 

• TIME
• TALENT
• TREASURE ($)
• NETWORK ACCESS
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Funding is Critical
4 Ps – Provider, Progress, Promotion, Performance 
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#1 Cover stakeholder and partner engagement expenses
Communication, relationship-building, facilitation, coordination, coaching

#2 Maintain infrastructure
Systems maintenance, fiscal management, reporting, research, administrative, 
leadership development, orientation

#3 Support resource development of volunteer and paid professional 
expertise and the funds necessary

Grant writing and reporting, proposal preparation, asset mapping and strategy
PMG Consulting, LLC and JUPER Communications, LLC.
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Who provides the required resources?

1. PUBLIC 
Local, State, Federal levels of government through 
multiple mechanisms

2.   PRIVATE
Individuals, businesses, corporations, organizations

PMG Consulting, LLC and JUPER Communications, LLC. 7

PARTNERS
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Key Roles of Partners
• Unique Perspective at the Table of Collaboration

• Access to Network + Commitment to Deployment and Innovation 

• Donors/Investors of 
Time, Talent, and/or Treasure 
• Pay to Play with Equitable, not Equal Amounts of Each
• No set amount required
• Pros & Cons to specifying recognition levels by $ amount

PMG Consulting, LLC and JUPER Communications, LLC. 8
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Types of Partners to Consider
Big Rocks, Middle Rocks, Small Rocks

• Local or regionwide anchor institution as a financial 
and/or administrative backbone

• Grants from public entities (city, county, parish, region, 
tribal council, state, federal, etc.)

• Grants from private entities (foundations, charitable 
trusts, donor advised funds, individuals, etc.)

• Ask other organizations to write you into their grants
• Local tax-based initiatives and other economic 

development tactics
• Create a local endowment fund
• Fundraisers 
• Create public-private partnerships

PMG Consulting, LLC and JUPER Communications, LLC. 9
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⎔ What are your promising 
practices for funding your 
community excellence group?

⎔ What do you need in place 
before expanding resources?
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How Philanthropic Collaborations Succeed, and Why They Fail
https://ssir.org/articles/entry/how_philanthropic_collaborations_succeed_and_why_they_fail

Funding with Others: Collaboration and Pooled Funding - Giving Compass
https://givingcompass.org/partners/impact-giving-classics/funding-with-others-collaboration-and-pooled-funding

The Speed of Trust by Stephen Covey

Good to Great by Jim Collins
The Infinite Game by Simon Sinek
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Resources
The following websites and publications are 
referenced in this presentation and offer further 
information and learning opportunities:

https://ssir.org/articles/entry/how_philanthropic_collaborations_succeed_and_why_they_fail
https://givingcompass.org/partners/impact-giving-classics/funding-with-others-collaboration-and-pooled-funding
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Peggy M. Geisler
pgeisler@pmgconsulting.net

Christel Gollnick
christel@jupercommunications.com

Thank you!

mailto:pgeisler@pmgconsulting.net
mailto:christel@jupercommunications.com
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Continuity Planning
________________________________

Harry Hertz
Communities of Excellence Faculty

Lowell Kruse
Communities of Excellence Co-Founder and Chair

APRIL 2022
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Continuity Planning
Senior leader(s) role

● Communication
● Strategy
● Current and Future Leader Development
● Succession Planning
● Legal and Ethical Behavior

Governance
● Role Definition

Backbone Organization

Funding (Will Be a Topic on Its Own)
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Karen Kiel Rosser
Ames - Year 2 Cohort 4

Sandra Potthoff
Communities of Excellence Faculty, Mentor, Board Member

Ron Smith
Ames - Year 2 Cohort 4

Using Data to Drive 
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________________________________



© 2022

Using Data to 
Drive Resident 
& Stakeholder 
Engagement



© 2022

Ames Community Profile

Who we are as 
a community 
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Iowa State University Capstone Project

1. How good are we?
2. How do we know? 
3. What are we doing 

to improve?
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Why?

1. Understand what data we have.
2. Make fact-based decisions.
3. Balance of key performance metrics.
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The Project

1. Students met with key leaders.
2. What are you measuring?
3. What are the themes?
4. What’s most important to the group?
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