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c ities of Excellence - Feedback Report 2021
11 Community Excellence Group Leadershiy
e HWK utilizes a Cc i Planning Matrix i iith and engage key *  The leadership system process is not clear l!li\rv! to roles and responsibilities in decision
stakeholders. ‘making other than in their strategy developr
e The HWK i vision the CEG. * Itisnot clear how bal: VALUE for 1he sidents and Y
« Useof an ethi isory Board has been the focus pecially are not y engaged in the Ci d services,
‘commitment to legal and ethical hehavmr This approach has been through cycles of learning
and evolved to an important CEG offering to the community.
12 Governance and Societal Respor
« HWK has developed an approach to succession planning for leaders that supports continuity of « While HWK describe ber of elements in ensure
E P ethical behavior, it is not d goal g
. d ke behavior.
I allc interactions. residents.
« HWKhas structured their mission d being of the Jent groups that eads to the
y I and r differing needs and
2.1 Strategy Development
e HWKhas integrate .0t the data and
I(s dnvers of excellence, and results in Koa\s enand by the MVISDW BOIYd influences i i whether the Advisory
. Board inits prioritzat ity interests.
Ir\legla(mn of its four dllvels of mnava(mn with its four community o"enrl(s to lap timet: gt . ners, residents and
HWK and resuurces for it . IWK d t h: i 1 ider and ing potentially ople and organizations manage
po ° h host " and everaging ts competing community needs. ™ QA HWK stated their data
‘community. more than and
22 Strategy Implementation ’
i captured for those who have
o HWKh d long-t " ligned with its . p does not have to ensure that
four drivers (strategic objectives). financial lable to supp its action plans.
. partners, o Itisnotclear of participation d activities al
school leaders, and it's Working Groups. y plan
. . dbyits d o and address potential impacts of i capability and capacity needs. nism for
track achievement and effectiveness of its action plans. y b P ients CEG programs and
developed as one-year activities or components. dbjectives and action plans.

«  Performance is reviewed as part of

; leaders It

or used.

revise or design new processes.

Knowledge Management

HWK nd utilizing a variety of HWKis in the early stages of
processes and plaforms. and information available to people and organiatons
 When best practices ified, they inely both  Given the wide-ranging engagement with other organizations at the local,
within the state and and “ommunities of Excellence state and their expr to for a thriving
program. community”, ities to mature their p for creating and
sharing communlty knowiece. f workforce
o IFHWK fnew v would lin the
allow the CEG and partner organizat the datab i their
akey they may well be hlllng a gesin the

2 for ity 25 an uni nment Table
Itis not clear that HWK has developed i i i
all areas of the CEG.

high perfo and engagement HWK engagement
in the CEG's mission and vision. for the i i Y out the CEG
HWK v ion planning for leadership and other key i g (Figure
positions within the CEG. 21(2)).
+ HWKdoes not i i of the
volunteers, organizations, and to carry out the CEG

and ser

s such as those identified i ic ali table (Figure 2.1(2)).




The community excellence group does not have a systematic process to ensure that financial resources are available to support
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the achievement of its action plans.
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Review Current Financial Status

Budget
e Desrpion ot Aot Total Anount
Staf $ 393,469.09
Payroll & Related Benefits. $ 393,719.09
Employee Recogntion & Team g
wloyes * v s 250.00
v
Healthy You, Healthy Zoo (Zoo Run Sponsorship) $ 2000000
TonovationDrivers spedl Preects (56 pr drver)
Pe jects ($6k per J $ 24,00000
FIU- $_20,000.00
Action Zone $_50,000.00
Community Relations Medical Legal Partnership* s $ 154,133.00
Caring for Miami* $
Greter Kendall BusiessAssodtion Sponsor
ter Kend: lation Spor S 10,00000
$ 133.00
CommuniyEvets & ecures (faloween & Easter
" il J s 3000000
§ 033000
s Food Costs (Healthy Hub - Fruit/Water) s 338000 | § 4098100
Brai $ 15,600.00
Office Supplies $  1,667.00
Meetings/Events 6,804.00 | $  6,804.00
iy 2000000
Consultants 30,000.00 | $ 55,000.00
dtor 500000
6ot 1600000
Rewspaper 200000
Barkethg [ Other Supplies Togerc | ° B
Collateral/Giveaways 10,667.00
Fitness Equipment, Maintenance & Repairs (Outdoor
Fitness Equipment) B 3
Other | COE Conference Travel 400000 | * 195500
i 3,600.00
Helthy b Lense Fes 15000
350000
i $6,500*
‘Membership ‘UNIDOS US (0E1) s 35000 | ° 1200000
$_5,000.00
Total Expenses $ 721,051.09
Total Budget $ 721,051.09
HWK Reserves [] 358,431.00

“Paid by other department budgets

Healthy West Kendall

Financial Analysis

Opportunities to reduce expenses and improve efficiency.

o Reduce supply expenses for Brain Bags
o Review supply vendors cost
= Bags
= Toys
© Review alternative book options — Completed 07/13/22
e Reduce/improve Healthy Hub personnel expenditures
o Cost analysis of Per-Diem role v Current RN Pool Coverage for
coverage when Healthy Hub Nurse is off or at community events.
o Cost analysis for Healthy Hub off-site events, personnel type review
(RN vs. Tech).

Sources of Revenue

Current:

WKBH - Staffing

Community Benefit Funds- Programmatic- NHelp and Caring for Miami
Sponsorships- Zoo Run, School Gardens

Grants- HFSF- Medical Legal Partnership (ending December)
Government & Community Relations- Kendall Homeowners Federation,
BHSF Foundation- Brain Bags (First Year)

Fundraising Targets:

Z00 Run- Target: $50,000 (Sponsorships)+ Registrations & In-Kind
Donations

Halloween- Target: TBD

Splash Day- Target: TBD

School Gardens: TBD

Opportunities to Diversify Funding Streams:

® Grants
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