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A Community of Excellence

Navigating Through the Fog

Trusting Your Community Navigation System
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Trusting The Process

Introduction to the Saratoga County Experience



Building Trust Through Building Trust Through
Collaboration Strategic Thought

Multi-organizational projects. Cultivating Building & community culfure.
resource sustainability through participatory Listen & Learn

budgeting for outcomes. Think Tank Time
Measure & Modify

Action Plan

Building Trust Through
Performance

Collaboration and thought design for community

data dashboard. Picking measures that matter.
Data agreements to understand and
communicate data together.

Preconditions for Systems Change

Steering Platform

Representing our 4 pillars of Health, Economy,
Education and Quality of Place. Guides sirategy
and progress by identifying partners,
stakeholders, opportunities, and projecis that
advance the mission of health equity and
wellbeing for Saratoga County residents.

Strategic Planning Action Plan Design

Project Platform

Collaborating with Steering Platform and one
another to implement healthy, cross-
collaborative, inclusive, enduring projecis.

Project Deployment
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Building Trust Through
Collaboration

Baldrige Joumey Work: Backbone teamwork
Community Needs Assessment:
Understanding the Data
Community Team Building: Community
Voice and Value- problems and goals

Building Trust Through
Strategic Thought

Building a community culiure.

Identify roles and responsibilities
Create open dialogue for resource collaboration:
staff, funding, spaces

Manage

Building Trust Through
Performance

Fast Moving Projects and Enduring Infiatives
Convene-Plan-Execute-Measure and Modify

Trusting the Process

Strategic Planning

Steering Platform

Set work process annual initiatives
Annual review and revise work
Deploy pariners for improved resident
experience
Formulate project action plans

Action Plan Design

Project Platform

Implement action plans
Ongoing analysis of metnics for quality
improvement
Evaluate outcomes and modify projects
Set Objectives for action plans

Project Deployment
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Free Balanced Scorecard Template

Continuous Improvement: Project Charter Template

Continuous Improvement: Process Map Template



https://www.officetimeline.com/balanced-scorecard/templates
https://citoolkit.com/
https://citoolkit.com/templates/process-map-template/
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