COE Impact Pathway Theory of Change

Our Vision

The Challenge

Our Approach

Key Strategies

Activities

Short Term Outcomes Intermediate Outcomes Long-Term Outcomes
e Clear team structure and e Implementation of aligned e Sustained, systems-level
governance strategies improvements in quality of
¢ Shared purpose and cross- e Improved collaboration life aspects
sector buy-in across organizations and e Strengthened community
e Community-specific sectors resilience and civic
baseline data e Equitable resident infrastructure
* Strategic goals and engagement e Aculture of continuous
coordinated action plans e Measurable early progress improvement and shared
on community goals accountability
e Replication and scale of
what works
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