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SCHEDULE-AT-A-GLANCE 
 

Tuesday, October 14, 2025: Workshop Day 
9:30 a.m. – 5:00 p.m. Registration  
10:00 a.m. – 4:00 p.m. 
 

Impact Workshop: Community Data Lab 
This interactive, hands-on workshop is designed for community leaders who want to make 
smarter, more meaningful use of community data to advance local priorities. 
 
Participants will bring their own strategic action plans, datasets, or community goals—and 
work alongside peers and expert facilitators to explore what they are, could be, and should 
be measuring to build healthier, more collaborative communities. 
 
The workshop combines instructional guidance with collaborative working sessions.  
Facilitators will provide practical tools, real-world examples, and step-by-step support to 
help participants: 
 

 Distinguish between activities and outcomes, and understand how to connect day-
to-day efforts to long-term impact 

 Determine whether an intervention is making a difference using real-world data 
and community-driven indicators 

 Identify and track meaningful measures—such as increased access, improved trust, 
or reduced disparities 

 Develop a sustainable process for managing data, ensuring the capacity to reflect, 
adapt, and improve over time 

 Apply the Communities of Excellence Common Community Scorecard, including a 
new tool for monitoring internal process measures related to governance and 
operations 
 

Whether you’re launching a new initiative, coordinating a multi-sector partnership, or 
building on a long-standing collaborative effort, this workshop will help you build the habits, 
knowledge, and shared language needed to evaluate progress and strengthen outcomes. 
 
Note: All participants should bring their current scorecards, dashboards, strategy maps 
and/or related data.   Current participants and Alumni of the COE National Learning 
Collaborative should also bring their most recent COE application and feedback report. 
 

4:30 – 6:00 p.m. Community Awards Celebration & Reception 
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Wednesday, October 15: Community Spirit Day  
You are encouraged to wear apparel to represent your community. 

7:30 – 8:30 a.m. Registration & Continental Breakfast 
8:30 – 9:00 a.m. Welcome and Communities of Excellence 2026 Update 
9:00 – 9:45 a.m. Opening Keynote  
9:45 – 10:00 a.m. Morning Coffee Break 
10:00 – 10:45 a.m. 
 

From Vision to Impact: Leading the Way 
Panel Discussion 

10:45 – 11:00 a.m. Stretch Break 
11:00 – 11:45 a.m. BREAKOUT SESSIONS:  Tools for the Journey  
 Ready to scale the summit?  These sessions will feature practical tools to help support your 

journey.  Explore your interests with sessions in four specialized tracks. 
1. Governance and Sustainability: Designing governance structures that foster long-

term, cross-sector collaboration and sustainable community impact. 
2. Community Voice and Equity: Centering equity in action by amplifying resident 

leadership and creating meaningful opportunities for engagement. 
3. Collaboration and Strategy: Strengthening partnerships and aligning strategies 

to accelerate progress and shift from reactive to integrated approaches. 
4. Impact and Data: Identifying, measuring, and communicating what matters most 

to drive learning, accountability, and lasting change. 
11:45 a.m. – 12:30 p.m. Communities of Excellence Networking Luncheon 
12:30 – 1:10 p.m. Roots of Collaboration: Community Roundtable  
1:10 – 1:15 p.m. Strech Break 
1:15 – 2:00 p.m. BREAKOUT SESSIONS: Rising Together - Community Networking Sessions 
 Alumni Gathering 
 Impact Journey Gathering 
 General Participants Session – Getting Started with the Communities of Excellence 

Framework 
2:00 – 2:15 p.m. Stretch Break 
2:15 – 3:15 p.m. BREAKOUT SESSIONS: Promising Practice Lightning Rounds  
 These interactive, rapid-fire sessions feature two communities presenting a promising 

practice. 
3:15 – 3:20 p.m. Stretch Break 
3:20 – 4:30 p.m. Keynote & Closing Session 

 


