Milestone Length

Milestone 1: Form Your Team and Set 3 months
a Shared Direction

Milestone 2: Understand the Current 5 months
State

Milestone 3: Focus, Align, and Plan 3 months
for Action
Milestone 4: Act, Learn, and Adapt 3 months

Milestone 5: Sustain, Celebrate, and
Scale What Works 3 months

Next Start Date

October 2025, February 2026

October 2025, February 2026

February 2026, October 2026

February 2026, October 2026

February 2026, October 2026

Cost per Team

$5000
$8000
$5000
$5000

$5000

Discounted pricing is available through our Community Engagement Packages. Custom proposals are also available for multi-
milestone teams, alumni communities, or regional initiatives.



