
Milestone Focus Length
Next Start

Dates
Cost

1. Form Your Team
and Set a Shared
Direction

Build a trusted cross-sector team, align on a shared purpose,
and create a strong foundation for collaborative, data-
informed action.

3
months

Oct 2025,
Feb 2026

$5000

2. Understand the
Current State

Gather data and resident input to develop a clear, shared
understanding of what’s working, what’s not, and why —
with equity at the center.

5
months

Oct 2025,
Feb 2026

$8000

3. Focus, Align, and
Plan for Action

Set shared priorities and measurable goals. Develop a
coordinated strategic plan that aligns community assets,
initiatives, and resources.

3
months

Feb 2026,
Oct 2026

$5000

4. Act, Learn, and
Adapt

Begin implementing strategies, tracking results, and
adjusting your approach using real-time data and
continuous improvement methods.

3
months

Feb 2026,
Oct 2026

$5000

5. Sustain,
Celebrate, and
Scale What Works

Strengthen your systems, embed new ways of working, and
expand what’s working to other parts of your community for
lasting, scalable impact.

3
months

Feb 2026,
Oct 2026

$5000

The Impact Pathway
Your Roadmap for Lasting
Community Transformation
The Impact Pathway is a five milestone journey that helps 
community cross-sector teams create systems-level change and 
improve quality of life.  Grounded in systems thinking, resident voice, 
cross-sector collaboration, data alignment, and continuous improvement, 
this approach helps teams move from intention to measurable impact.

What’s Included
Each milestone includes:

Live virtual sessions with peer learning and
expert facilitation
Access to all recordings, tools, and templates

Looking for more support? Explore our
Engagement Packages for coaching,

scorecard access, and more. Developed by Communities of Excellence 2026

Take the First Step Today
Ready to Get Started?  Visit our website and

complete the interest form to see which
milestone is right for you. 


